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Preface

Captivating Campuses: Proven Practices that Promote College Student
Persistence, Engagement, and Success is written for higher education
administrators and faculty, student services personnel, and graduate
students studying higher education leadership. Mainly, however, this is a
book for those who are committed to seeing all college students succeed
through being actively engaged in their own education. While this book
largely focuses on understanding the role that student engagement plays
in educational achievement on the post-secondary campus, it approaches
that broad topic with a clear understanding that there are countless
factors that affect each student’s ability and motivation to engage with the
full college experience, both in and outside of the classroom.

The word “captivating” means capable of attracting and holding one’s
interest (Merriam-Webster, 2018). That is precisely the state of being
necessary for contemporary college students to navigate the often
turbulent waters of obtaining their degree. Students need to be captivated
by at least some element of their college experience—classroom, dorm,
athletic, leadership, extracurricular, service activities, to name a few—in
order to form a bond with their institution and feel motivated and
attached enough to put in the hard work over two, four or more years until
graduation.

A great deal has been written about the relationship between student
engagement with and feelings of connectedness to their college campus
and persistence to graduation. Historically, and still today, there are
particular groups of students who regularly take advantage of engagement
activities; however, on the margins of any learning community, are tens of
thousands of students who cannot or choose not to fully engage.

Post-secondary institutions must make a concerted effort to listen to the
needs and experiences of such students in order to program effectively for
maximal involvement. For those who are part-time, commuters, non-
traditional or members of marginalized groups, full engagement can be
hampered by myriad variables to include social discomfort,
transportation, finances, the need for childcare, poor academic
preparation, disabilities, or other conditions that the students themselves
experience as alienating.
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Campuses that captivate their students’ interests and passions and
provide spaces for them to exhibit leadership, socialize with diverse
others, form meaningful relationships with their faculty, and matter to
peers and personnel have a far greater chance of both retaining their
students to graduation and helping them develop as whole human beings
who will contribute fully to their communities and society at large.

The motivation for writing this book comes from several concerns:

e Our recognition that student engagement is the key to
positive outcomes during the college years;

e Our concern that while access to post-secondary education
has increased, graduation rates, especially for historically
underserved groups, have not;

e Our awareness that student engagement is multifaceted,
involving cognitive, social, emotional, and psychological
domains;

e Our belief that both higher education institutions and college
students share equal responsibility for offering and
participating in academic and social experiences that enrich
classroom learning;

e Our knowledge that there is leadership potential inherent in
all students and that a campus that builds and nurtures
inclusive student leadership helps students thrive;

e Our understanding that all meaningful learning is inter-
dependent and relational and that there are particular
strategies that increase engagement of learners, including
opportunities for collaborative work, reflection, writing,
problem-solving and global applications of knowledge;

e Our awareness that involvement in even one extracurricular
activity, club, team, or community project increases student
engagement and commitment to the institution;

e Our study of the most effective engagement practices over
years of experience in higher education and the recognition
that there are proven approaches to building connections
that keep students on campus.

The book includes chapters on the many facets of student engagement.
It attempts to define student engagement, differentiating it from
involvement, and covers seminal theories of college student engagement.
As the second chapter indicates, the actual preparation for and transition
to college is critical for positive academic and social success—both of
which are linked to engagement with the life of the campus. Chapters also
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discuss the powerful role that relationships play in helping students
identify their interests and talents and find venues for their exploration
and expression during the college experience. The connections formed
with peers, college personnel, advisors/mentors, and faculty all influence
a student’s sense that s/he matters on campus, is valued as a unique
individual, and would be missed if s/he departed.

Other chapters include discussions and examples of best practice when
it comes to creating engaging classroom experiences. National research on
college student engagement, conducted over many years, consistently
highlights effective practices. Among these are service learning,
collaborative projects with peers, research with faculty, study abroad,
study as part of a living/learning community, inquiry-based learning, the
use of technology, and learning that is situated in real-life problems that
are of importance to the student.

Faculty and advisors, as well as coaches, residence life and other student
services personnel, as well as mentors may be the key to whether students
are retained or lost. This book reviews some of the latest thinking on
academic advising and its expanded role in college student development.
Given that faculty and advisors face an ever-expanding population of
learners, issues of educational equity, culturally-competent practice, and
diversity in learning and cultural styles also populate the chapters. While
once these learners might have been termed “marginalized,” “at-risk,” or
historically “underserved,” theorists and researchers presented in this
tome advocate for college personnel to consider that all students arrive “at
promise” and that it is the institution’s responsibility to use proven, assets-
based approaches to promoting success.

Building students’ sense of academic efficacy and the personal belief
that they have the skills to work through developmental issues and
personal challenges on the college campus are a part of the job
description of everyone on a captivating campus. Creating a strong cadre
of students who can persist to successful college graduation requires the
commitment of all offices, all personnel and, of course, the students
themselves. Many students matriculate with a sense of academic frailty or
impostership while others face social doubts as to whether they will fit in,
find others with similar affinities, or blend into the culture of the college.
Campuses that captivate students assure these diverse learners that they
belong.

The topics noted previously are the focal points of the chapters of this
book. The authors strive to balance theory, research, and data-driven best
practices in the discussion of how we can make the growing numbers of
students able to access higher education successful graduates of their
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colleges and universities. While it is exciting that expanded populations of
students who once were on the fringes of college recruitment now are
matriculating at our campuses, there is an ethical responsibility to provide
the framework for their success. Created thoughtfully, this framework
reflects individualized student engagement plans that meet the need of
each unique campus.

Captivating Campuses: Proven Practices that Promote College Student
Persistence, Engagement, and Success was written by an experienced team
of higher education professionals. This text aims to add to the growing
body of literature on college student engagement by recognizing the
growing diversity on our campuses and the challenges and opportunities
diverse students bring to the classroom and campus. It is our hope that
those who currently practice within the realm of higher education, and
those who are hoping to join the ranks, will feel an increased sense of
mission to explore new aspects of creating student engagement on
campus after reading this book.
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